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PulteGroup Reports Second Quarter 2025
Financial Results

Earnings of $3.03 Per Share

Closings Totaled 7,639 Homes Generating Home Sale Revenues of $4.3 Billion

Home Sale Gross Margin of 27.0%

Net New Orders Totaled 7,083 Homes with a Value of $3.9 Billion

Unit Backlog of 10,779 Homes with a Value of $6.8 Billion

Debt-to-Capital Ratio Lowered to 11.4%

Cash Balance of $1.3 Billion After Repurchasing $300 Million of Common Shares

PulteGroup, Inc. (NYSE: PHM) announced today �nancial results for its second quarter

ended June 30, 2025. For the quarter, the Company reported net income of $608

million, or $3.03 per share. Prior year reported net income of $809 million, or $3.83 per

share, included a $52 million pre-tax, or $0.19 per share, insurance bene�t and a $13

million, or $0.06 per share, tax bene�t related to the favorable resolution of certain

state tax matters, recorded in the period.

“PulteGroup continues to deliver strong �nancial results, as our disciplined business

practices allow us to navigate today’s highly competitive homebuilding environment,”

said Ryan Marshall, President and Chief Executive O�cer of PulteGroup. “We achieved

second quarter earnings of $3.03 per share, as we closed 7,639 homes while driving

exceptional gross and operating margins of 27.0% and 17.9%, respectively. Our

operating and �nancial results allowed us to continue to return funds to shareholders,

as we repurchased $300 million of stock in the second quarter, while generating a

return on equity* of 23%.

“Over the course of the 2025 spring selling season, we saw consumers dealing with a

range of issues from high interest rates and challenged a�ordability to macro concerns

about the strength of the economy. We are encouraged, however, by the positive
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consumer response we saw to the pullbacks in interest rates in late June and at times

earlier in the year.

“Given the market dynamics we experienced in the �rst half of the year, we have

aligned our home production and land investment to e�ectively serve today’s current

core demand, while positioning us to retain and grow our market share as demand

strengthens in the future.”

Home sale revenues for the second quarter decreased by 4% from the prior year to $4.3

billion. Lower revenues for the quarter were the result of a 6% decrease in closings to

7,639 homes, partially o�set by a 2% increase in average sales price to $559,000.

For its second quarter, PulteGroup reported a home sale gross margin of 27.0%, which

is down from 29.9% last year, but was consistent with the Company’s previously

provided guidance range. The Company’s reported second quarter SG&A expense was

$390 million, or 9.1% of home sale revenues. Prior year reported SG&A expense of $361

million, or 8.1% of home sale revenues, included the $52 million pre-tax insurance

bene�t recorded in the period.

The Company reported net new orders for the second quarter of 7,083 homes, which is

down 7% from prior year net new orders of 7,649 homes. The dollar value of net new

orders in the second quarter was $3.9 billion, compared with $4.4 billion in the prior

year quarter. For the second quarter, the Company operated out of an average of 994

communities, which is an increase of 6% over the second quarter of 2024.

At quarter end, the Company’s backlog was 10,779 homes with a value of $6.8 billion.

In the second quarter, the Company's �nancial services operations reported pre-tax

income of $43 million, compared with prior year pre-tax income of $63 million. Pre-tax

income for the period was impacted by the lower closing volumes in the Company’s

homebuilding operations. Mortgage capture rate for the second quarter was 85%,

compared with 86% last year.

Page 2 of 6



The Company ended the quarter with $1.3 billion in cash and a debt-to-capital ratio of

11.4%.

During the quarter, the Company repurchased 3.0 million of its outstanding common

shares for $300 million, or an average price of $100.54 per share. Through the �rst six

months of 2025, the Company has repurchased 5.8 million shares, or 3% of its common

shares, for $600 million.

A conference call discussing PulteGroup's second quarter 2025 results is scheduled for

Tuesday, July 22, 2025, at 8:00 a.m. Eastern Time. Interested investors can access the

live webcast via PulteGroup's corporate website at www.pultegroup.com.

* The Company's return on equity is calculated as net income for the trailing twelve

months divided by average shareholders' equity, where average shareholders' equity is

the sum of ending shareholders' equity balances of the trailing �ve quarters divided by

�ve.

Forward-Looking Statements

This release includes “forward-looking statements.” These statements are subject to a

number of risks, uncertainties and other factors that could cause our actual results,

performance, prospects or opportunities, as well as those of the markets we serve or

intend to serve, to di�er materially from those expressed in, or implied by, these

statements. You can identify these statements by the fact that they do not relate to

matters of a strictly factual or historical nature and generally discuss or relate to

forecasts, estimates or other expectations regarding future events. Generally, the words

“believe,” “expect,” “intend,” “estimate,” “anticipate,” “plan,” “project,” “may,” “can,”

“could,” “might,” “should,” “will” and similar expressions identify forward-looking

statements, including statements related to any potential impairment charges and the

impacts or e�ects thereof, expected operating and performing results, planned

transactions, planned objectives of management, future developments or conditions in
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the industries in which we participate and other trends, developments and

uncertainties that may a�ect our business in the future.

Such risks, uncertainties and other factors include, among other things: interest rate

changes and the availability of mortgage �nancing; the impact of any changes to our

strategy in responding to the cyclical nature of the industry or deteriorations in industry

changes or downward changes in general economic or other business conditions,

including any changes regarding our land positions and the levels of our land spend;

economic changes nationally or in our local markets, including in�ation, de�ation,

changes in consumer con�dence and preferences and the state of the market for

homes in general; supply shortages and the cost of labor and building materials; the

availability and cost of land and other raw materials used by us in our homebuilding

operations; a decline in the value of the land and home inventories we maintain and

resulting possible future writedowns of the carrying value of our real estate assets;

competition within the industries in which we operate; rapidly changing technological

developments including, but not limited to, the use of arti�cial intelligence in the

homebuilding industry; governmental regulation directed at or a�ecting the housing

market, the homebuilding industry or construction activities, slow growth initiatives

and/or local building moratoria; the availability and cost of insurance covering risks

associated with our businesses, including warranty and other legal or regulatory

proceedings or claims; damage from improper acts of persons over whom we do not

have control or attempts to impose liabilities or obligations of third parties on us;

weather related slowdowns; the impact of climate change and related governmental

regulation; adverse capital and credit market conditions, which may a�ect our access

to and cost of capital; the insu�ciency of our income tax provisions and tax reserves,

including as a result of changing laws or interpretations; the potential that we do not

realize our deferred tax assets; our inability to sell mortgages into the secondary

market; uncertainty in the mortgage lending industry, including revisions to

underwriting standards and repurchase requirements associated with the sale of

mortgage loans, and related claims against us; risks associated with the

implementation of a new enterprise resource planning system; risks related to
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information technology failures, data security issues, and the e�ect of cybersecurity

incidents and threats; the impact of negative publicity on sales; failure to retain key

personnel; the impairment of our intangible assets; the disruptions associated with the

COVID-19 pandemic (or another epidemic or pandemic or similar public threat or fear

of such an event), and the measures taken to address it; the e�ect of cybersecurity

incidents and threats; and other factors of national, regional and global scale,

including those of a political, economic, business and competitive nature. See Item 1A –

Risk Factors in our Annual Report on Form 10-K for the �scal year ended December 31,

2024, for a further discussion of these and other risks and uncertainties applicable to

our businesses. We undertake no duty to update any forward-looking statement,

whether as a result of new information, future events or changes in our expectations.
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Contact details

Copy link

https://newsroom.pultegroupinc.com/270593-pultegroup-reports-second-quarter-

2025-�nancial-results/

About PulteGroup

PulteGroup, Inc. (NYSE: PHM), based in Atlanta, Georgia, is one of America’s largest

homebuilding companies with operations in more than 45 markets throughout the

country. Through its brand portfolio that includes Pulte Homes, Centex, Del Webb,

DiVosta Homes, and John Wieland Homes and Neighborhoods, the company is one of

the industry’s most versatile homebuilders able to meet the needs of multiple buyer

groups and respond to changing consumer demand. PulteGroup’s purpose is building

incredible places where people can live their dreams.

For more information about PulteGroup, Inc. and PulteGroup brands, go to

pultegroup.com; pulte.com; centex.com; delwebb.com; divosta.com; and

jwhomes.com. Follow PulteGroup, Inc. on X: @PulteGroupNews.

Ally Boyle
Manager, Corporate Communications
alexandra.boyle@pultegroup.com
404-464-9060
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