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PostNL ready for the busiest period of the year

Extra capacity and more choice over when and where parcels are delivered

The Hague, 11 November 2026 – Singles’ Day marks the start of the busiest period of the
year for online shopping and deliveries. Black Friday, Sinterklaas and Christmas will follow
in quick succession over the coming weeks. On peak days, PostNL expects to process an
average of around 1.7 million parcels a day, compared with an average of 1.2 million on a
normal delivery day. To deliver all parcels and mail during this period, PostNL is deploying
additional sta�, lorries and delivery rounds. PostNL is also working with online retailers to
spread parcel volumes more evenly, while giving consumers greater choice over when and
where they receive their orders.

Extra capacity and delivery days
PostNL is significantly scaling up its operations during the busiest period. Our lorries will
make around 1,250 journeys a day, compared with approximately 950 on a normal day. The
number of delivery rounds will increase from an average of 4,500 to around 6,300 a
day.Sunday 29 November will be an additional delivery day for parcels, helping as many
Sinterklaas gifts and Black Friday orders as possible arrive on time. For mail, Monday 21
December will be an additional delivery day. O�ce-based employees will also help with
sorting and deliveries during the festive season. This means the entire company will be
contributing to the biggest delivery operation of the year.
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More choice helps spread volumes
The festive season peak also requires close cooperation across the entire delivery chain.
PostNL therefore coordinates promotions and expected parcel volumes with major online
retailers. The choices consumers make when placing their orders can also help spread
demand more evenly.Not every order requires the same type of delivery. A Sinterklaas gift
may need to arrive quickly, while a Black Friday purchase may be able to wait until a day
when the recipient is at home. And a gift that is meant to remain a surprise can, for example,
be delivered to a PostNL point or parcel locker.Previous research involving di�erent delivery
days showed that consumers do make use of this flexibility, with 10 to 20 per cent
voluntarily choosing a later delivery date. In addition, more than 3.5 million of PostNL’s 10
million users have set their delivery preferences in their PostNL account. PostNL advises
consumers to order in good time and to choose a delivery time and location that suit their
order. The same advice applies to Christmas mail: send it in good time.

“We are well prepared for the busiest weeks of the year. We are not only looking at
additional capacity, but also at how we can spread peak volumes more evenly. By working
closely with online retailers and giving consumers more choice, we can manage the busiest
period of the year e�ectively,” says Selma Postma, Managing Director E-commerce at
PostNL.

For PostNL, the festive season is when months of preparation come together. Tens of
thousands of colleagues working in sorting, transport and delivery are committed to
ensuring that all mail and parcels are delivered properly and on time throughout the festive
period.

Note to editors
Visual material is available via the PostNL media kit. Journalists can also join a parcel
delivery driver on their round in various regions. Please contact one of PostNL’s
spokespersons to arrange this.
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Copy link

https://newsroom.postnl.nl/en-NL/274355-postnl-ready-for-the-busiest-period-of-the-year/

About PostNL

We are PostNL. For more than 225 years, we have been part of society and here for
everyone. With 31,500 colleagues, an extensive network of 5,700 PostNL locations, 10,000
letterboxes, 1,400 automated parcel lockers, and millions of users of the PostNL app, we are
always close by. Together with our partners, we operate in 190 countries worldwide. Our
mission is clear: connected to deliver what drives us all forward. Through our strategy, we
grow our business, create sustainable value, lead through innovation and make an impact
that matters. On an average weekday, we deliver 1.2 million parcels and 6 million letters.
We improve our networks with smart solutions, innovate with AI and tech for our customers
and promote future-proof employment relationships for employees and partners. At the
same time, we are making our delivery operations more sustainable: we cover many
kilometres on foot and by bicycle and increasingly use cleaner fuels and electric vehicles.
PostNL N.V. is a publicly listed company with a revenue of €3.3 billion in 2025.
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