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PRESS RELEASE

Minor Hotels and Skift Unveil Report on the Future of Hotel Asset Management
09 Dec 2024: Minor Hotels, in collaboration with Skift, has launched a powerful new trend report: “Asset Right: Rethinking the Balance Between Asset-Light and Heavy Strategies.” The report explores the future of hotel asset management, offering actionable insights for hospitality leaders navigating today’s dynamic market.
The report, drawing on research and insight from both Minor Hotels and Skift, examines the limitations of traditional asset-light and asset-heavy models and introduces a hybrid approach—"asset right"—as the optimal strategy for balancing operational control, brand integrity, and scalability. 
Minor Hotels has long distinguished itself by pursuing an asset right strategy, with almost 70% of its current global portfolio of over 560 properties being owned or leased. As the group looks to accelerate its growth in strategic markets, with a target of 750 hotels by the end of 2026, this approach continues to guide sustainable growth in strategic markets.
“We’re excited to partner with Skift on this study, which highlights Minor Hotels’ commitment to innovation and balanced growth,” said Dillip Rajakarier, CEO of Minor Hotels and Group CEO of Minor International. “The asset-right strategy reflects our long-held belief that a balanced approach is central to long-term success, ensuring operational control where it matters most while enabling rapid and agile expansion.”
The report includes:
· Strategies for maintaining a competitive edge through hotel asset management.
· Tactics to achieve consistent brand delivery across franchise and management agreements.
· Approaches for utilising ownership and vertical integration to improve brand clarity and value.
· Methods to overcome growth limitations in asset-light strategies reliant on new contracts.
· Techniques for increasing property value and guest satisfaction in asset-heavy models.
Click here to download the report and discover why 'asset right' is shaping the future of hospitality.
-Ends-

Editor’s Notes:
About Minor Hotels
Minor Hotels is a global hospitality group operating over 560 hotels, resorts and residences in 56 countries, pursuing its vision of crafting a more passionate and interconnected world. As a hotel owner, operator and investor, Minor Hotels fulfils the needs and desires of today’s global travellers through its diverse portfolio of eight hotel brands – Anantara, Avani, Elewana Collection, NH, NH Collection, nhow, Oaks and Tivoli – and a collection of related businesses. Minor Hotels is rapidly accelerating its global growth ambitions, aiming to add more than 200 hotels by the end of 2026.
Minor Hotels is a proud member of the Global Hotel Alliance (GHA), the world's largest alliance of independent hotel brands, and participates in the GHA DISCOVERY loyalty programme.
For more information, please visit minorhotels.com and connect with Minor Hotels on Facebook and LinkedIn.
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