Technology Live! Munich: Solidigm Shares Why
Al Success Starts with People, Not Just
Technology

Solidigm in June briefed influential journalists and industry analysts during
Technology Live! Munich presented by A3 Communications. The exclusive
event explored how Al reshapes enterprise storage infrastructure and where
Solidigm is positioned to uniquely lead in efficiency, value, and scale. Leaders
also reinforced that successful Al transformation depends as much on
organizational change and peo as it does on technology.
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Al is shifting team culture and performance.
Solidigm leaders shared their experience from an eight-quarter internal Al transformation

journey. The message was clear: Al adoption is not simply about deploying new tools.


https://accounts.google.com/ServiceLogin?service=youtube&uilel=3&passive=true&continue=https%3A%2F%2Fwww.youtube.com%2Fsignin%3Faction_handle_signin%3Dtrue%26hl%3Den%26next%3D%252Fpost_login&hl=en
https://www.youtube.com/watch?v=bjm4Rpsx3PY

"Al adoption isn’t about giving teams a subscription and license, hoping that
everything works out. It’s a fundamental mindset change within leaders, teams,

and individuals, and how we actually shift our culture to make that happen. "

Lawrence Franklyn, CIO, Solidigm

Franklyn continued that leaders need to approach Al holistically as a change management
initiative to encourage new behaviors, build confidence, and create lasting habits across the
organization. This includes establishing common Al platforms, empowering Al champions
within each department, and encouraging peer-to-peer learning rather than relying solely on

top-down mandates.

Rather than simply adding Al to existing workflows, he explained the advantages of
integration across engineering, planning, and software development after process re-
engineering. According to Franklyn, this is driving measurable results in usage and business
outcomes, including faster development cycles, improved operational efficiency, and

accelerated time to market.

For instance, workflows that once took weeks can now be completed in hours. “We don’t
continue to invest because everyone says Al will change the world,” explained Franklyn. “We

continue to invest because we see ROI and actual business impact.”

Al is redefining infrastructure economics.
The presentation also explored how Al is fundamentally changing enterprise data and the

infrastructure required to support it.

Organizations are generating richer, multimodal data and increasingly complex inference
workloads, and information is constantly moving between hot, warm, and cold storage tiers.
This shift is driving new infrastructure requirements, with Al data centers demanding high-

capacity, high-performance storage alongside GPUs.

As Al clusters continue to grow, floor space, rack density, cooling, and power delivery are

becoming just as important as terabytes. Reflecting on how Al is reshaping storage



economics, Solidigm leaders shared their firsthand experience seeing the industry shift

toward metrics that optimize the entire Al data center.

"Back in the day, it used to be dollar per gigabyte. Nobody really cares about that

anymore. Everything now is being dictated by a power number first. "

Scott Shadley, Director, Leadership Narrative, Al Infrastructure Efficiency

In addition to questions about drive capacity, Shadley added that data center footprint
questions, even down to how many floor tile spaces can be saved, are starting to dominate

conversations with customers as Al systems continue to grow at massive scale and pace.

Solidigm leaders continued by emphasizing the role power efficiency plays in ensuring every

watt and square inch is maximized for Al performance.

This is why, Shadley explained, Solidigm was one of the first to introduce cold-plate eSSD
technology to enable fully liquid-cooled fanless server environments with improved thermal
efficiency, a smaller design footprint, and decreased cooling costs. He clarified that liquid
cooling benefits extend beyond power reduction as additional power availability can free up

power for valuable Al cluster resources, especially GPUs.

The presentation closed by reinforcing that as Al workloads can and will continue to scale,
organizations must think beyond traditional metrics and reevaluate the entire infrastructure

stack—especially storage.
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About Solidigm

Solidigm, a pioneer in enterprise data storage, leverages decades of product leadership and
technical innovation, collaborating with customers to transform their business and propel them
into the data-centric future. Our legacy of industry leadership is helping enable Al and more
with our robust end-to-end product portfolio for core data centers to the edge. Headquartered

in Rancho Cordova, California, Solidigm operates globally as a standalone subsidiary of SK

hynix Inc. Discover how we're advancing the industry at solidigm.com.

SOLIDIGM and the Solidigm “S” logo are trademarks of Solidigm Inc., registered in the United
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