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Being good to the planet isn't just morally necessary - it's smart business.

How we’re leading the movement to a better future through circularity.

It’s no secret our planet is headed into dangerous territory. We’re too fast-fashion, fast-news, fast-food and fast-life for our own good. Luckily
there’s a solution. Or at least, the start of one. We’re talking about circularity. And no, it has nothing to do with our bike tyres. Er, actually... it
kind of does. But not the way you’re picturing it. Allow us to explain.

Swapfiets is on a mission to make cities more liveable. That means reducing traffic congestion, increasing freedom of movement and
happier, healthier people. Part of this mission? Declaring war on unnecessary waste. How? Through circularity. Simple.

Circulari… huh?

Circularity. It might not be the sexiest phrase in the book, but it’s damn important - for us, for you and for our planet. In a nutshell, circularity
is about designing and using things that last. We design our products to live as many lives as possible and ensure they can eventually be
easily repaired, reused and recycled. But it’s so much more than that. It’s about using sustainable materials and production methods to
reduce our carbon footprint and ease our collective strain on this floating blue ball we call home. 

To be frank, it’s also just smart business. We build higher quality bikes that break down less often, which saves our members the usual
hassles of bike ownership, and us money and resources in return. To put it simply - what’s good for you, is good for us, is good for our
planet. That’s what we call a win, win, win. Who knew those actually existed!? 

Richard, one of our founders, puts it like this;

“Nowadays, it’s not only about the positive impact of circular products, but businesses also start to see the real economic value that a
circular business model can bring. I’m really passionate about this development because this means that a crucial tipping point might be
near.” 
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Look, we’ll be the first to admit that we’re not there yet. Not even close. We have a long way to go and a lot to learn. But we’re committed to
doing our best for our members and our world, while continuing to evolve our circular business. 

Our sights are set on bigger and better things, which is why we’re committed to offering a fully circular product line by 2025. And look, we
know the road to being a company with fully circular products is long (and paved with beautiful bike paths!), but we’re more than excited for
the ride. We’re here to make a positive impact, one blue front tyre at a time.

About Swapfiets

Swapfiets is the world’s first ‘bicycle as a service’ company. Founded 2014 in the Netherlands, the scale-up quickly developed being one of
the leading micro mobility providers in Europe with a total of over 200.000 members in the Netherlands, Germany, Belgium and Denmark in
June 2020.

The concept of Swapfiets is quite simple: For a monthly subscription fee, Swapfiets members receive a fully functional bicycle or e-mobility
solution for their own use. If needed, a repair service is available within 48 hours to repair or directly swap the two-wheeler at no additional
cost.
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