
“Following the acquisition, 
Læringsverkstedet will be the 
largest daycare group in the 
Nordics and one of the most 
significant players globally, 
with operations in Norway, 
Sweden, Finland, Germany, 

Dubai and Latvia.”
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OAKLINS FOUND THE BEST PARTNER TO EXPAND 
THE BUSINESS

Oaklins’ team in Finland advised Læringsverkstedet on the 
acquisition of Pilke päiväkodit. Oaklins’ cross-border expertise and 
dedication ensured the successful closing of this transaction.

The leading Finnish early childhood education and care (ECEC) 
services provider Pilke päiväkodit Oy has been acquired by 
Norway-based Læringsverkstedet Gruppen AS from Korona 
Invest Oy and minority shareholders. 

Pilke päiväkodit works with over 10,000 children and employs 
more than 2,000 professionals. In addition to managing over 150 
daycare centers across the country, Pilke works closely with local 
municipalities and private companies, offering after-school clubs 
and childcare services at home.

Læringsverkstedet is a family-owned ECEC services provider. With 
6,000 professionals, the group manages more than 230 daycare 
centers in Norway, which serve approximately 19,000 children. 
In addition, Læringsverkstedet works with over 4,000 children in 
Sweden and Germany. This acquisition secures a sound market 
position for Læringsverkstedet in Finland, with a strong brand and 
well-established presence across the country as a platform for 
further consolidation.

Korona Invest, a Finland-based private equity firm with total capital 
commitments of US$180 million, owned a 75% stake in Pilke. 
The remaining shares were owned by Pilke’s founders and its 
management. Since 2013, under the ownership of Korona Invest, 
Pilke evolved from 19 daycare centers into the leading operator in 
Finland and has increased its annual sales from US$1.7 million to 
over US$110 million.
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M&A VALUATION ASPECTS

Valuation of the company was based on a strong 
market position in the Finnish market, with significant 
future growth potential already secured to a great 
extent. 

The valuation was in line with multiples from previous 
transactions closed by the buyer. 

The sector shows further consolidation potential, and 
the target in this transaction serves as the perfect 
platform due to the company’s leading market position 
and strong reputation.

MARKET TRENDS &  
DEAL DRIVERS

During the last 40 years, the enrollment rate 
for daycare services among preschool-age 
children in Finland has been growing steadily, 
ensuring increasing demand. 

The Finnish private daycare sector has been 
consolidating rapidly in recent years, with 
several large players growing significantly 
both via acquisitions and organically. The 
driver behind the consolidation has been 
synergy advantages that larger scale daycare 
operations provide, as well as the need for 
entrepreneurs to pass their work on due 
to, among other reasons, retirement. This 
consolidation trend is expected to continue in 
the future.

Early childhood education in Finland is heavily 
subsidized. Parents pay at most about 30% 
of daycare costs, while the municipality pays 
the rest. In general, contracting a private 
ECEC provider is more cost-efficient for the 
municipality than organizing early childhood 
education with their own resources when faced 
with chronic budget constraints. 

Private providers are able to leverage 
economies of scale and expand already 
proven concepts. As a result, municipalities are 
attracted by the private sector proposition. In 
turn, the market attracts strong interest from 
large strategic and PE players due to growing 
demand and steady cash flows.
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Marcus has extensive experience in corporate and capital transactions in Finland and abroad.  
Key clients he has worked with include Liana Technologies Oy, EAB Group Plc, United Bankers Plc, 
Admicom Oyj and Siili Solutions Plc.
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OAKLINS HAS CLOSED 1,007 DEALS IN TMT

Oaklins is the world’s most experienced mid-market M&A advisor, with over 850 
professionals globally and dedicated industry teams in more than 45 countries. 

We have closed 1,700 transactions in the past five years.
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