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D E A L S NAPS H OT
Magical Honour Limited, a private equity fund focused on
investments in the consumer industry, has acquired Matratzen
Concord GmbH from Beter Bed Holding N.V.
Magical Honour is an Asian private equity investor with a strong
track record in the consumer retail and bedding industries. With
its industry expertise and resources, Magical Honour will leverage
Matratzen Concord’s presence and capture a larger share of the
market, given its potential as a recognized brand.
Matratzen Concord is a renowned German discount retail chain
that specializes in bedding products. With over 20 years of history,
it has a large network of stores at more than 700 locations spread
across Germany, Austria and Switzerland. It operates through a
mixture of its own brands and other leading market brands and
sells through its retail stores.
Founded in 1981, Beter Bed Holding, a listed Dutch company,
is an active player in the retail and wholesale market for beds
and mattresses. The group, through its subsidiaries, distributes
its products via its international retail brands, its own wholesale
operation, DBC International, and digital channels.

OAKLINS BRINGS OPPORTUNITIES TOGETHER
FROM ACROSS THE WORLD
Oaklins’ team in Shanghai assisted Magical Honour in beginning
the bidding process and led them through a structured purchase
process: from the multiple phases of bidding to valuation, and finally
to SPA negotiations and closing. Oaklins’ team in the Netherlands
supported this transaction.

“Over the years, our team in
Shanghai has established extensive
transaction experience and
knowledge in the bedding industry.
This allowed us to immediately
identify this opportunity for our
client. We believe that with Magical
Honour’s sourcing power in Asia,
Matratzen Concord will become a
stronger brand.”
ANGELA CHEN
MANAGING DIRECTOR
OAKLINS
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Given Matratzen Concord’s potential as a
strong, recognized brand and its value in
store coverage in the DACH area, and Magical
Honour’s experience and resources in Asia,
synergies in the supply chain will create cost
savings. At the same time, experience driving
top-line growth around the world can be
applied to enable Matratzen Concord to grow
in its local markets.

ASDA Ltd.

0.00x
Waterstones Booksellers Ltd. (UK)

As large players in China typically enjoy cost
benefits, the current M&A trend in this segment
is to develop international sales channels and
to continue the move from OEM/ODM to OBM.
Companies that were OEM-focused are now
aiming to develop OBM capabilities and build
stores in China. Simultaneously, companies
with existing brands are developing brand
awareness and improving product awareness
abroad.

The valuation aspects of this transaction are confidential.
However, the chart below outlines revenue multiples
from public comparables and previous transactions.

POCO Einrichtungsmärkte GmbH

The mattress market is relatively fragmented
in China, with very few listed companies
competing purely with mattresses. Most players
are large listed companies with businesses in
the consumer household furniture space. The
main players are usually a combination of OEM,
OBM and ODM, with partners and customers in
Italy, the UK, USA and Germany.
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TA L K TO O UR ADVIS OR

ANGELA CHEN
Managing Director
Shanghai, China
T: +86 21 5012 0990
Angela has over 20 years of experience in cross-border
M&A transactions, with particular expertise in the consumer
and retail industry. Her recent clients include REC Silicon
ASA (RNWEF), ACM Research, Inc. (ACMR), Xella Group and
Cortina LLP (a US private equity fund).
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Oaklins is the world’s most experienced mid-market M&A advisor, with over 850
professionals globally and dedicated industry teams in more than 45 countries.
We have closed 1,700 transactions in the past five years.
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