
DEAL SNAPSHOT

OAKLINS FOUND THE BEST PARTNER TO DEVELOP 
THE BUSINESS

Oaklins’ team in France advised Prochimir’s management and 
its shareholders throughout the sale process. Oaklins organized 
a competitive worldwide process with the main players in the 
technical film industry to find the most appropriate partner, one 
that was able to provide attractive conditions. Within two months, 
the team received several offers from major European and 
American companies. 

Prochimir SAS, a specialist in high-performance thermobonding 
and technical films, has joined forces with the giant Arkema, a 
leading designer of innovative materials and solutions.    

Prochimir is a French manufacturer of technical and adhesive films. 
In order to strengthen its international position, the management 
team decided to join forces with Bostik, a subsidiary of Arkema. 
Prochimir has 85 employees and generates annual revenues 
of US$32 million. The company was founded in 1990 and has 
been owned by the management duo Vianney Lescroart and 
Jérôme Alexandre, backed by CM-CIC Investissement since 
2014. Prochimir’s clients include global players in the automotive, 
construction, textile and healthcare industries.

Arkema is a global manufacturer in specialty chemicals and 
advanced materials, with three business segments: high-
performance materials, industrial specialties and coating solutions. 
Its brands are ranked among the leaders in the markets they serve. 
The group employs 20,000 people worldwide and operates in 
nearly 55 countries. In 2015, Arkema acquired Bostik, which now 
has annual revenues of more than US$2 billion, representing more 
than 20% of the total turnover of the French chemical giant. 

“Over the past seven years, we have 
focused on technical films, and 

our efforts have been concentrated 
on the North American market. 
Our customers now want us to 

support them in every corner of the 
globe, which is a new challenge! 

In order to achieve this objective, 
we have chosen to develop a global 
industrial structure. Throughout 

the process, we have benefited from 
the professionalism, commitment 
and efficiency of the Oaklins team. 

Proud of the progress we have 
made, we are now happy to join the 
Arkema Group. This major French 

industrial group will provide us 
with the necessary support to 

pursue our growth.”

VIANNEY LESCROART  
PRESIDENT  

PROCHIMIR SAS, FRANCE 

Industrial union between high- 
performance technical films 
DEAL FLASH | INDUSTRIAL MACHINERY & COMPONENTS | DECEMBER 2019



M&A VALUATION ASPECTS

The valuation of this transaction was 
not disclosed, but exceeded the initial 
shareholders’ expectations.

Companies in this market are usually 
valued according to their ability to 
generate growth and profitable margins, 
their innovation capacity and the quality of 
their industrial tools. 

In recent years, the valuation range in the 
sector has been around 8–12x EBITDA.  
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OAKLINS HAS CLOSED 167 DEALS IN 
INDUSTRIAL MACHINERY & COMPONENTS

Oaklins is the world’s most experienced mid-market M&A advisor, with 800 
professionals globally and dedicated industry teams in 40 countries worldwide. 

We have closed over 1,500 transactions in the past five years.

 THIBAUT DE MONCLIN

Founder & Managing Partner
France
T:  +33 1 43 12 32 11

Thibaut is a Managing Partner and founder of Oaklins France. He has 
worked for more than 20 years in M&A advisory services for high value 
companies. He has supported the managers and shareholders of many 
businesses in the chemical industry in their development projects. Recent 
clients he has advised include Disa Technology on its sale to AkzoNobel 
and Tikehau on its acquisition of Addev Materials.

OUR INDUSTRY SPECIALIST

MARKET TRENDS & DEAL DRIVERS

The market for technical and adhesive films is growing 
steadily, partly due to the increasing penetration of plastics in 
the automotive, construction and textiles industries.

This growth trend benefits from environmental factors 
(recyclable products that can be integrated into the circular 
economy) and industrial efficiency (lighter materials, superior 
technical properties and ease of use) that suggest good 
prospects for businesses in the market. In a divided market 
where niche segments are numerous and protected by 
strong entry barriers, external growth will remain at the heart 
of the development strategy for the main players.

“Prochimir is an attractive, fast-growing 
company with significant profitability,  

led by a solid management team that has 
firmly positioned the company in a niche 

market with high entry barriers. Thanks to the 
support of our German and American teams, 
the leaders of the sector mobilized to submit 

offers in less than two months. The executives 
have made the right choice with Arkema.  

So Prochimir will remain French, which is 
good news!”

THIBAUT DE MONCLIN 
FOUNDER & MANAGING PARTNER 

OAKLINS, FRANCE  
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