
MARKET TRENDS

The dairy market’s estimated value 
reached US$490.6 billion in 2018.  
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“Dairy groups are still focused on enlarging their 
product portfolios and entering new markets in 
order to increase volumes and reach more end 

consumers. M&A — for example, acquisitions of 
local targets — remains the easiest way to do this, 

as timing is also a critical factor. 

The vast liquidity existing in the financial markets 
is supporting and even pushing M&A actions, as 

investors are seeking better returns in today’s 
environment of negative interest rates.

As M&A specialists in the international cheese 
arena, we are seeing both large groups and 

smaller entrepreneurs who are eager to do more 
transactions and business combinations.ˮ

DAVIDE MILANO

OAKLINS’ CHEESE SPECIALIST

MARKET TRENDS (pg.2)

The dairy market’s estimated value reached 
US$490.6 billion in 2018. It continues to be the 
most important market in the food sector, with 
cheese consumption continuing to rise in all areas.

SECTOR VIEW (pg.4)

Oaklins spoke with Gilberto Cappellin, CEO and 
founder of Yoeggs and former CEO of Emmi Italia, 
about recent market trends and the importance of 
M&A in remaining competitive in the industry.

M&A ACTIVITY (pg.6)

M&A in the cheese market has remained strong 
in 2019, registering 45 completed transactions 
in the first three quarters. Notable M&A deals in 
2019 include the acquisition of Dairy Crest by 
Saputo.

SELECTED LISTED PLAYERS (pg.10)

Valuation multiples registered an increasing trend 
from 2016 to the first half of 2018, but decreased in 
the second half of 2018 and during 2019.
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The dairy industry continues to be the 
most important market in the food sector, 
accounting for almost 18% of the total 
food market worldwide (followed by 
the meat industry, which accounts for 
15%). The dairy market is expected to 
reach US$616.1 billion by 2023, driven 
particularly by the growth of emerging 
markets, such as Latin America, the 

Middle East and Africa, and especially 
Asia Pacific, where India (currently the 
world’s largest milk producer) and China 
are investing in expanding their dairy 
production activities in order to cope 
with increasing demand. Meanwhile, 
growth continues to be sluggish in 
mature markets like Western Europe 
and North America, where demand for 

drinking milk has fallen during the past 
decade. However, the cheese market 
— valued at US$126.5 billion in 2018 — 
continues to grow in all geographic areas 
— especially in Asia Pacific, where the 
cheese per capita consumption continues 
to be the lowest if compared with other 
geographies.

Market trends
Dairy market value in 2018 and 2023 forecast (US$)

North America

+2.1%
75.8bn 84.1bn

Latin America

+4.9%
58.0bn 73.8bn

Western Europe

+1.9%
123.9bn 136.4bn

Middle East and Africa

+8.9%
48.0bn 73.3bn

Asia Pacific

+6.5%
132.4bn 181.0bn

Australasia

+5.4%
10.6bn 13.9bn

Eastern Europe

+4.9%
41.9bn 53.3bn

Source: Euromonitor 20132018
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Market trends

Main categories of dairy products

Source: Euromonitor 

Europe and North America are the 
largest cheese-consuming areas in the 
world, with a respective estimated market 
value of US$60.7 and US$27.0 billion in 
2018, together accounting for 70% of the 
world’s cheese consumption. However, 
the relative share of world cheese 
consumption is expected to decrease in 
the following years due to comparatively 
higher growth in all other regions.

Despite being the largest dairy market 
worldwide, Asia Pacific is the least-
developed region in the world with 
respect to cheese, where this market is 
worth only US$7.4 billion — less than 6% 
of the worldwide cheese market value. In 
fact, there is no tradition for consuming 
cheese among Asian consumers, and 
domestic production is very limited. 
However, the gradual westernization 

of eating habits is expanding the 
consumption of cheese, especially as an 
ingredient.

Latin America is the third-largest cheese-
consuming area in the world, with an 
estimated value of US$17.5 billion. 
Cheese consumption in this region has 
more than doubled in the last 30 years.
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Gilberto, you have been CEO of EMMI 

Italia for almost 13 years. What major 

challenges have you faced during the 

development of the market in Italy, 

a country with a strong tradition of 

domestic cheese consumption?

In these 13 long years I have faced 
some very difficult market situations, 
such as the 2008 to 2010 crisis and, 
above all, the strengthening of the 
Swiss franc against the euro — which 
blocked cheese exports for a few 
months. This had a negative impact 
on the consumption of Swiss cheeses 
and led to an overstock situation in 
the warehouse that affected cheese 
producers in Switzerland. If we look at 
the cheese market, it may seem funny 
but we had to work hard to make the 
consumer understand that Gruyère is 
not the cheese with holes in and that 
Kaltbach, the award-winning seasoned 
cheese that takes its name from the 
caves of Kaltbach, was not a variant of 
Bella Lodi. This is to underline that it is 
very difficult to sell cheese in a country 
like ours, which has always been used 
to consuming Italian cheeses. As a 
third major challenge I would note 
the significant change in consumer 
preferences, which has caused a sharp 
reduction in the consumption of aged 
cheeses as tastes move towards fresh 
and simpler cheeses.

In addition to your time at EMMI, you 

also had experience as sales manager 

for the Italian dairy cooperative 

Granarolo. Being in the industry for 

over 20 years, you must have observed 

a number of shifts in consumer 

preferences towards dairy products. 

What can you tell us about the new 

trends that are reshaping the cheese 

industry?

As I mentioned before, perhaps the most 
important challenge that I had to face on 
this long journey was the change in the 
consumer’s approach to this category. In 
the last few years, the new generations 
have turned to a more attentive and 
conscious lifestyle, forcing companies 
to review their products. Well-being and 
fitness are definitely new trends, and the 
cheese category is less in line with these. 
Companies operating in this sector must 
make a great effort, both in research 
and development and in marketing, to 
encourage the development of new 
products in these segments.

Concerning the well-being trends 

that are pushing demand towards the 

consumption of healthier products, 

how should a cheese company develop 

their products and marketing strategies 

to fully exploit this trend?

First of all, review the traditional cheese 
recipes. Made in Italy and tradition 
remain important pillars, but we must 
work on the reduction of fat and salt 
in favor of recipes richer in proteins, 
using mainly raw materials with reduced 
lactose content. Marketing, in addition, 
must completely change product 
positioning. It should look at young 
people, at how they consume, casting 
an eye at new communication models 
and, above all, at those who will provide 
their new testimonials. I see companies  
applying the same strategy to social 
media that they used to communicate 
on television 30 years ago. Furthermore, 

it is necessary to review cheese 
packaging, which, apart from some rare 
cases, stopped evolving in the eighties. 
The new squeeze pack of a butter 
recently launched in the market is one of 
the rare examples of products that are 
beginning to follow new trends.

“I see a serious danger for 
unstructured medium-small 
companies that have exported 
to the USA as their only 
outlet.”

You mention that innovation in cheese 

product packaging will be crucial in 

the coming years. We notice that some 

cheese companies have started to offer 

their products in a snackable format — 

the so-called snackification trend. Is this 

one of the innovations that you mean?

The snack is certainly the beginning. 
It is also necessary to offer a more 
serviceable product, review the materials 
used, make the products more suitable 
to be used for quick consumption 
outside the home and combine 
them with other products to create 
the balanced dishes the consumer 
increasingly seeks. It is not enough to 
ask well-known star chefs to help. We 
have to take advantage of the advice 
given by nutritionists and personal 
trainers, who are increasingly followed 
by the new generations.

What do you think about and expect 

from Trump’s recent tariffs on Italian 

and, in general, non-American dairy 

products?

In reference to Trump’s decisions on 
new import duties, I see a serious 
danger for unstructured medium-small 
companies that have exported to the 
USA as their only outlet. I think it will 
be difficult for them to absorb this 
blow if they do not find other sales 

Sector view

Gilberto Cappellin, CEO & founder of Yoeggs  

and former CEO of EMMI Italia
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channels that, even in this case, would 
be easier to find if they were part of 
large, international groups capable of 
absorbing these movements quickly 
and without too much damage.

M&A has been instrumental in the 

creation of large, leading groups in 

the dairy industry — such as Emmi 

— and the market is under constant 

consolidation. In your opinion, how 

could a mid-sized dairy company 

benefit from M&A?

Emmi was certainly one of the first 
European dairy companies to grow 
through acquisitions, diversifying 
its product portfolio and trying to 
get out of the mindset that requires 
staying in only one product category. 
The acquisitions of A-27, Rachelli 
and, in the last two years, of IFF and 

Quadrifoglio, are proof of this. Today, 
Emmi is a leader in the dessert sector. 
At the same time, however, Parmigiano 
Reggiano and Grana Padano gained 
strength in the fine cheese segment, 
thanks to Ambrosi’s strategic alliance, 
which allowed Emmi to have a complete 
product portfolio for world exports.  
A medium-sized company, especially 
if family-run, should carefully evaluate 
the importance of getting out of its shell 
and avoiding generational transitions, 
which often do not help development, 
and consider joining a group, preferably 
an international one, to face the 
challenges we talked about earlier.

However, the market still remains 

fragmented, with a number of family-

owned businesses ready to compete 

with multinational companies.  

Family-owned businesses are often  

frightened to undertake M&A 

transactions. What recommendations 

would you give to entrepreneurs critical 

of M&A?

In Italy there are still very many 
companies of this type. The pride of 
boasting about our own products under 
the family banner distracts us from the 
main objective, which is to grow in a 
healthy manner, develop new products, 
give work to the new generations and, 
above all, to count on important human 
and financial resources to continue to 
bring Italian dairy products to the world.

Allow me to advise these entrepreneurs 
to seek help in finding the right partner 
to take this step, to enable their 
company to have a prosperous future.

Sector view

Emmi Dessert Italia’s glass premium format 
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M&A activityM&A activity
After a drop in completed transactions during 2018, M&A in the 
cheese market regained its strength in 2019. The total of 45 
transactions completed in the first three quarters of 2019 almost 
equalized the result obtained during the whole of 2018 (46 
deals). Out of the 45 deals completed in 2019 to date, 17 have 
involved a target company based in North America, 15 a target 
based in Europe, five in Latin America and four in the Asia Pacific 
and Africa and the Middle East regions. 

 

Europe is the largest and most mature market worldwide but still 
fragmented and subject to continued consolidation. It remains 
a key area to enter for a cheese player to be considered global. 
The recent acquisition of Dairy Crest by Saputo follows the trend 
of geographical expansion through M&A activity. The same trend 
drove other recent transactions, such as Arla’s acquisition of 
Kraft-branded cheese products in Africa and the Middle East, 
Savencia’s acquisitions of distributor Bake Plus in Asia and 
Belebey in Russia, and Groupe Lactalis’ acquisitions in Latin 
America.

Cheese M&A completed transactions, 2015–2019 YTD*

“M&A activity in the dairy sector continues to 
consolidate the market at a fast pace, thanks in 
part to the steady availability of cheap capital.” 

DAVIDE MILANO

OAKLINS’ CHEESE SPECIALIST

Source: Capital IQ

*Year-to-date as of 10 October 2019

Enterprise Value: US$ 1,575m
EV / Revenues: 2.6x
EV / EBITDA: 10.1x

Enterprise Value: US$ 330m
EV / Revenues: 0.7x
EV / EBITDA: 13.9x

Enterprise Value: US$ 300m*
EV / Revenues: 0.6x
EV / EBITDA: 10.0x
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A SELECTION OF CHEESE INDUSTRY M&A DEALS AND THEIR RATIONALE

M&A Activity

Date Target Country Rationale Buyer  Country Valuation

Enterprise 
value

LTM  
revenue

LTM 
EBITDA

EBITDA 
margin

EV /  
revenue 

EV / 
EBITDA

1-Aug-19

Westland Co-operative Dairy 
Company Limited operates 

a dairy co-operative that 
engages in the production 

and supply of dairy and 
nutritional products

330 475 24 5.0% 0.7x 13.9x

18-Jul-19
Amsterdam Cheese 

Company B.V. produces 
cheese

N/A N/A N/A N/A N/A N/A

2-Jul-19

Canadian 
Natural 
Cheese 

Business of 

Canadian Natural Cheese 
Business of Kraft Canada Inc. 

comprises natural cheese 
brands, including Cracker 
Barrel, P’tit Quebec and 

aMOOza!

1,234 427 100 23.4% 2.9x 12.3x

Announced
Fromageries Papillon, SAS 
produces and sells cheese 
and other dairy products

N/A N/A N/A N/A N/A N/A

29-May-19
Nuova Castelli S.p.A. 

produces and markets 
cheese products

300 512 30 5.9% 0.6x 10.0x

28-May-19

Cheese 
Business in 
Middle East 

and Africa of 

The transaction includes 
all Kraft-branded cheese 

products in the MEA markets, 
as well as the cheese 

manufacturing facility in 
Bahrain

N/A N/A N/A N/A N/A N/A

16-May-19
Latteria- 
Tinis Sp.

Latteria-Tinis Sp. 
manufactures Italian cheese  
such as caciotta, mozzarella 

and ricotta

4 N/A N/A N/A N/A N/A

15-May-19

Caseificio Tonon s.r.l. is 
an Italian dairy company 

active in the production of 
mozzarella cheese

10 20 2 8.9% 0.5x 5.5x

Announced

Speciality 
Cheese 

Business of 
Speciality Cheese Business 

of Lion Dairy & Drinks 
comprises a portfolio of 

cheese products

197 N/A N/A N/A N/A N/A

22-Apr-19

Schuman Cheese, Inc. 
processes, produces, 

distributes and exports Italian 
and Italian-style cheeses

N/A N/A N/A N/A N/A N/A

15-Apr-19

Dairy Crest Group Limited 
processes, manufactures and 
sells branded dairy products 
in the United Kingdom and 

internationally

1,575 615 156 25.4% 2.6x 10.1x
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M&A Activity

Date Target Country Rationale Buyer  Country Valuation

Enterprise 
value

LTM  
revenue

LTM 
EBITDA

EBITDA 
margin

EV /  
revenue 

EV / 
EBITDA

10-Apr-19
Sunfresh Agro Industries 

Private Limited produces and 
supplies dairy products

172 215 N/A N/A 0.8x N/A

Announced

Clover Industries Limited 
produces and distributes a 

range of dairy and consumer 
products

Consortium of 
Investors

406 633 61 9.6% 0.6x 6.7x

22-Jan-19

Greenland Group For Food 
Industries S.A.E. produces 
white cheese, processed 
cheese, mozzarella, ghee, 

milk, juice and dairy products

50 N/A N/A N/A N/A N/A

Announced

Martin Sengele Produits 
Laitiers (Valmartin) is a 

France-based company 
engaged in the production 
and distribution of cheese

N/A N/A N/A N/A N/A N/A

Announced

30% stake in 
Greek Family Farm S.A. 

produces and processes 
cheese in Greece

N/A N/A N/A N/A N/A N/A

January 
2019

Rotkäppchen Peter Jülich 
GmbH & Co. KG is a German 

cheese maker
N/A 45 N/A N/A N/A N/A

2-Jan-19
Ladismith Cheese Company 

(Pty) Ltd. manufactures 
cheese

37 48 N/A N/A 0.8x N/A

19-Dec-18 Best Cheese Corporation 
produces cheese products

N/A N/A N/A N/A N/A N/A

12-Dec-18
Millán Vicente S.L. engages 

in the packaging and 
distribution of cheese

N/A N/A N/A N/A N/A N/A

30-Nov-18

Activities of F&A Dairy 
Products Inc. comprises the 
business of manufacturing 

a variety of natural cheeses, 
including mozzarella and 

provolone

85 N/A N/A N/A N/A N/A

17-Oct-18
Pirate Brands, LLC 

manufactures cheese snack 
products

420 N/A N/A N/A N/A N/A

17-Aug-18

Koroit dairy 
processing 
facility of 

Koroit dairy processing facility 
of Saputo Dairy Australia Pty 
Ltd. is part of the acquisition 

of Murray Goulburn from 
Saputo

185 N/A N/A N/A N/A N/A

31-Jul-18
Brazi Bites, LLC produces and 
sells ready-to-bake Brazilian 

cheese-bread snacks
N/A N/A N/A N/A N/A N/A
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M&A Activity

Date Target Country Rationale Buyer  Country Valuation

Enterprise 
value

LTM  
revenue

LTM 
EBITDA

EBITDA 
margin

EV /  
revenue 

EV / 
EBITDA

19-Jun-18
Shepherd Gourmet Dairy 
(Ontario) Inc. produces 

cheese and yogurt
77 44 N/A N/A 1.8x N/A

17-May-18

Rogue Creamery is one 
of the best-known cheese 

producers in the Rogue 
Valley in southern Oregon

N/A N/A N/A N/A N/A N/A

3-Apr-18
Caseificio Val d’Aveto s.r.l. 
produces cast yogurt and 

traditional cheeses
3 5 1 11.7% 0.7x 6.0x

21-Feb-18
nutraDRIED LLP produces 
cheese snacks under the 

brand Moon Cheese
4 7 N/A N/A 0.6x N/A

6-Feb-18 Senoble Italia S.p.A. produces 
fresh milk-based products

N/A N/A N/A N/A N/A N/A

Source: Capital IQ; Mergermarket (figures in US$ million)



10OAKLINS – Spot On · Cheese · November 2019

Median 9.4% 1.1x 12.5x

Average 10.1% 1.2x 11.2x

Max. 19.0% 2.5x 16.6x

Min. 6.2% 0.3x 4.9x

Selected listed players

PERFORMANCE OF MAJOR LISTED PLAYERS 

Company Website Country
Market   

cap.
Net debt

Enterprise 
value

LTM  
revenues

LTM 
EBITDA

EBITDA 
margin

EV /  
revenue

EV / 
EBITDA

www.danone.com 52,844 16,322 69,166 28,221 5,363 19.0% 2.5x 12.9x

www.saputo.com 11,948 3,645 15,593 10,628 940 8.8% 1.5x 16.6x

www.fonterra.com 4,178 4,022 8,199 13,267 828 6.2% 0.6x 9.9x

www.glanbia.com 3,660 888 4,548 3,035 343 11.3% 1.5x 13.3x

www.groupe-bel.
com

2,041 940 2,982 3,804 447 11.8% 0.8x 6.7x

www.emmi.com 4,348 213 4,561 3,531 351 9.9% 1.3x 13.0x

www.savencia-
fromagedairy.com

922 960 1,883 5,625 384 6.8% 0.3x 4.9x

www.begacheese.
com.au

653 201 855 996 71 7.1% 0.9x 12.1x

Source: Capital IQ as of 15 October 2019 (figures in US$ million)

The major selected listed players active in the cheese industry are traded at a median multiple EV/revenue of 1.1x and a multiple  
EV/EBITDA of 12.4x. 
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EV/EBITDA 3-years evolution

Source: Capital IQ

During the last three years valuation multiples registered an 
increasing trend from 2016 to the first half of 2018, when the 
median valuation multiple peaked at 14x EBITDA. However, they 
decreased in the second half of 2018 and during 2019, affected 

by the downturn registered by the majority of industry stocks, 
resulting in the loss of billions of US dollars in cumulated 
market capitalization. 

Valuation trends
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OAKLINS OFFERS A 
COMPREHENSIVE RANGE  
OF SERVICES  

 ͽ M&A advisory (buy-side and  
sell-side)

 ͽ Growth equity and equity capital 
markets advisory

 ͽ Debt advisory

 ͽ Corporate finance services 

Cheese is one of our focus areas. 
Combining comprehensive sector 
knowledge with global execution 
has led Oaklins to become one of 
the most experienced M&A advisors 
in the cheese sector, with a large 
network of relevant market players 
worldwide. This results in the best 
possible merger, acquisition and 
divestment opportunities for cheese 
companies.

If mergers, acquisitions, or divestitures 
of businesses or business units 
are part of your strategy, we would 
welcome the opportunity to exchange 
ideas with you. 
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Deep local roots,  
global commitment
Oaklins brings you opportunities from across the world and  

we meet you with our expertise wherever you are

About Oakl ins

Oaklins is the world’s most experienced mid-market  

M&A advisor, with 800 professionals globally and dedicated 

industry teams in 40 countries worldwide. We have closed  

over 1,500 transactions in the past five years.
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