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Bell AH1Z & UH1Y - A One Model Ecosystem to
Optimize Commonality

The Bell UH-1Y and AH-1Z are known by many names: Venom and Viper, Yankee and Zulu,

or, more commonly, the H-1 family.

Their roles, however, are very different. The AH-1Z Viper is one of the world’'s most capable
attack helicopters, designed to deliver formidable firepower across a wide range of
missions. The UH-1Y Venom is the versatile workhorse of the two, transporting personnel

and equipment while providing a reliable airborne command-and-control platform close to

the action.

In appearance, purpose and capability, they may seem like two very different aircraft.

Beneath the surface; however, they are closely related.

The Viper and Venom share an impressive 85 percent commonality. This commonality

between the two platforms is far more than just common components - it equates into
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warfighting capability by way of common sustainment (parts, repair and test) and common
operating systems that enable distributed operations and disaggregated supply and repair,

which are the foundation of expeditionary warfare.

Why military forces want commonality

Commonality becomes particularly important during war, when a military force must
maintain aircraft availability while operating under intense logistical and operational
pressure. A high level of commonality can reduce the number of separate supply chains and
specialist skills required to keep a fleet operational, which is crucial when bases, transport
routes or supply depots are disrupted or attacked. When spares, equipment, and personnel

are scarce, having more flexibility across the force can make all the difference.

Commonality can also support dispersed operations, enabling aircraft to operate from
challenging locations without requiring each detachment to establish a separate support
infrastructure. The Viper and Venom's shared design and systems allow them to be
supported through a largely common maintenance and logistics support system. For an

operator, the value therefore extends beyond reduced lifecycle costs.

In a prolonged conflict, commonality can help simplify sustainment, accelerate
maintenance and recovery, and improve the availability of aircraft. Ultimately, air force
combat power depends not only on how many aircraft it operates, but on how many it can

keep flying, and commonality can play an important role in supporting that capability.

The peacetime argument is that commonality saves time and money, but a wartime
argument is that commonality can save lives. It allows scarce resources to be allocated

effectively and creates negligible burden on logistics chains while fostering true resilience.

When commonality becomes an operations advantage

The commonality between the AH-1Z Viper and UH-1Y Venom is not simply a by-product of
their shared heritage. It is a deliberate design philosophy intended to simplify the way the
two aircraft are operated and sustained to integrate the highest level of capability within any

fleet.



The commonality between the AH-1Z Viper and UH-1Y Venom is not simply a by-product of
their shared heritage. It is a deliberate design philosophy intended to simplify the way the
two aircraft are operated and sustained to integrate the highest level of capability within any

fleet.

A common fleet approach can allow resources to be moved and prioritized more easily,
helping commanders maintain the aircraft availability needed to sustain operations. This is
particularly important for expeditionary forces, where the ability to establish and maintain
vertical lift capability, with a limited logistical footprint, can directly influence what is
operationally possible. The significance of the Viper and Venom partnership therefore
extends well beyond the efficiencies gained during peacetime. Their commonality provides
a foundation for a more integrated and potentially resilient force, allowing attack and utility

capabilities to operate within the same broader support system.

The overriding lesson of the Viper and Venom is that commonality is about creating a more
effective force that can be sustained more efficiently, adapted more readily, and kept

operational for longer when the demands are at their greatest.
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*The appearance of U.S. Department of War (DoW) visual information does not imply or

constitute DoW endorsement.



About Bell

About Bell

Thinking above and beyond is what we do. For more than 90 years, we've been reimagining

the experience of flight —and where it can take us.

We're an aerospace and defense company that engineers and manufactures aircraft for
critical solutions in extreme scenarios. We're breaking barriers in lifting people to safety
across transportation, medical, rescue and military services, and leading the industry in

future solutions that are fast, reliable and efficient.

Headquartered in Fort Worth, Texas —as a wholly-owned subsidiary of Textron Inc., —we
have strategic locations around the globe. And with generations of employees who have
served, many in combat theatre of operation, helping our military achieve their missions is a
passion of ours. Above all, our breakthrough innovations deliver exceptional experiences to

our customers. Efficiently. Reliably. And always, with safety at the forefront.
About Textron Inc.

Textron Inc. is a multi-industry company that leverages its global network of aircraft,
defense, industrial and finance businesses to provide customers with innovative solutions
and services. Textron is known around the world for its powerful brands such as Bell,
Cessna, Beechcraft, Hawker, Jacobsen, Kautex, Lycoming, E-Z-GO, Textron Systems, and

TRU Simulation + Training. For more information, visit: www.textron.com.

Certain statements in this press release are forward-looking statements which may project
revenues or describe strategies, goals, outlook or other non-historical matters; these
statements speak only as of the date on which they are made, and we undertake no

obligation to update or revise any forward-looking statements.

These statements are subject to known and unknown risks, uncertainties, and other factors

that may cause our actual results to differ materially from those expressed or implied by


https://usg02.safelinks.protection.office365.us/?url=https%3A%2F%2Fwww.textron.com%2F&data=05%7C02%7Ckcloud%40bellflight.com%7C774e933867204631e85b08de7f86aa41%7Cb347614d8a514dfe8bf716d51e6f6db8%7C0%7C0%7C639088413504912545%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XvARFoSyrZoCb7QVFqcZOS23UQe53ydftyFc2PLdSbI%3D&reserved=0

such forward-looking statements, including, but not limited to, changes in aircraft delivery

schedules or cancelations or deferrals of orders.
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