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Mining has historically been a driving force of Australia’s economic growth; however, the global 
collapse in commodity prices has thoroughly affected the industry and forced many mining 
companies to readjust. With exploration expenditures and market capitalisations, companies have 
been forced to wind back or abandon projects. And, after a tough year of job losses in the sector, 

there has been much focus on increasing process efficiencies—which actually positions these companies well for a 
market turnaround. 

Mining will continue to play a large role in Australia’s industrial scene for years to come.  With innovation at the 
forefront of change in the industry, and promising results in income and revenue over the past couple of years, experts 
are optimistic that Australia’s mining industry will see a light at the end of the tunnel. 

What is your outlook for the 
Australian mining industry? 
Our outlook is positive, given the view 
that risks are likely offset by the further 
capacity for the Australian dollar to fall. 
Australian miners see themselves as globally 
competitive at their reset cost bases, and can 
readily capitalise on any commodity price 
rises that may be forthcoming.

With the weakening Australian dollar, 
commodity prices—most notably, gold 
prices—have improved in local currencies. 
Mining companies are more capable of 
raising equity capital now than they have 
been for some time, and with the knowledge 
that further capital is available, companies 
are now considering expansion, exploration 
and development once more.

The focus has been on gold and lithium, but 
other commodities are starting to benefit 
too, with an expectation that the next 
12 months will see improvement across 
the board.

Belt tightening has been a consistent 
theme for the industry. What strategies 
can mining companies pursue to cut 
costs while still remaining prepared for 
an upswing?
Best practice implementation has been a 
key project for multi-mine operators. We 
are seeing increased investment in key 
performance indicator (KPI) monitoring 
through the use of management information 
systems to identify business areas that 
may have the greatest opportunity for 
performance improvement.

For mine operators, the focus remains on 
cost-cutting and gaining efficiencies. This 

covers all areas, from the use of technology 
to a focus on only mining high grades.

Strategically, resource companies are 
focussing more on the following themes to 
reposition for the future:

• Flatter, faster, more responsive structures;
•  Strengthening the link between 

performance and pay;
•  Defensible differentiation in terms of 

remuneration approach and spend;
•  More efficient salary administration 

systems and processes, including web-
enabled remuneration tools;

•  Workforce planning and optimisation 
initiatives—getting the right set of 
employees at the right time, at the right 
cost and in the right place

Despite the cost-constrained environment, 
miners still encounter some common 
challenges, including:

•  The scarcity of company-specific key skills 
to drive business strategy; and,

•  Focusing on building teams for the 
upswing, and establishing measures to 
hold on to them

The current environment has given 
organisations an opportunity to “re-group” 
from a remuneration perspective. The 
emphasis has shifted from attraction to 
ensure short-term deliverables are being met, 
to retention of core teams to ensure long-
term business sustainability.

How have you seen Australian 
mining companies innovate in light of the 
downturn?
We are seeing mining companies become 
much more cooperative in sharing 

infrastructure and other resources with 
upstream and downstream providers, and 
even competitors. Mine operators are more 
actively seeking project consolidation with 
bordering properties to reduce costs and 
remain competitive. These discussions were 
not entertained in higher-price environments 
and are a welcome development. For 
this reason, we are also seeing increased 
consolidation of companies with 
neighbouring or complementary assets.

New projects continue to be developed, but 
rather than maximising the size of the project 
before commencement, companies are now 
focussing on bringing smaller, less capital-
intensive projects to market that have near-
term cash flows.  These types of projects are 
much less risky and easier to finance.

Productivity is at the heart of the initiatives 
to maximise efficiencies from labour. It’s 
about ensuring remuneration is linked to 
productivity to establish the organisation 
is generating an appropriate spend on its 
remuneration dollars. Informed organisations 
realise improving labour productivity requires 
less focus on the cost of labour and more 
focus on how labour is utilised. Progressive 
employers have improved both metrics to 
drive their overall profit. It’s an ongoing 
programme that extends far beyond the 
annual reporting season.

For more information on the mining 
industry in Australia, please contact Sherif 
Andrawes at sherif.andrawes@bdo.com.au.
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For more information on BDO’s service 
offerings to the Australian mining 
industry, please contact:

Sherif Andrawes
+61 8 6382 4763
sherif.andrawes@bdo.com.au 
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MEDIAN MARKET CAPITALISATION 

Declined 84% Declined 34%

2010-2015 2014-2015 MEDIAN PRETAX INCOME SHOWED 
SOME TURNAROUND:

2010-2015 2014-2015 

Decreased 440% INCREASED 19% MEDIAN PE RATIO DEMONSTRATED 
POSITIVE GROWTH:

Declined 29% GAINED 18%
2010-2015 2014-2015 

MEDIAN CASH BALANCE & SHORT-TERM 
INVESTMENTS 

Declined 27%

2010-2015 2014-2015 

Declined 22%
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MEDIAN REVENUE GREW 216% 
between 2010 and 2015.

MEDIAN EXPLORATION EXPENDITURE 
DECREASED 49% from 2010 to 2015.
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MEDIAN NET INCOME DECLINED 1,005% 
between 2010 and 2015.
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