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Key dates 

Challenge opens: 1 October 2014 
Challenge closes: 21 December 2014 
Notification of finalists: 22 January 2015 

Award 

The authors of the 15 best preliminary 
proposals will receive an award of recognition 
and later invited to submit a final proposal to 
be published on the UPU's website.  

The authors of the three best final proposals 
will be invited to speak at the 2015 Addressing 
Conference in Geneva (all expenses paid) 

Send us your solutions!  
 
The UPU's Addressing Assistance Programme 
welcomes your submissions sent to: 

openaddresscommunity@upu.int 

“Aerial view of Monrovia: An aerial view of a part of the capital city” 

UN Photo/ Christopher Herwig 

BACKGROUND 

 

In the last few decades, developing countries have 

witnessed an explosion in rural-to-urban migration, which 

has created a myriad of problems for governments, 

businesses and individuals. Because of this rapid and 

uneven shift in population distribution, governments are 

often unable to identify or locate individuals and places, 

resulting in incidences of poor land tenure, an increase in 

informal settlements and the official "non-existence" of 

individuals. The Commission on the Legal Empowerment of 

the Poor reported that as many as four billion people 

worldwide are unable to enjoy their full rights as citizens 

because they often lack an identity. 

 

These individuals without an identity or a place on the map 

are often the most poor and vulnerable, and they are 

disproportionately threatened by the spread of disease or 

natural disasters, made even worse by poor urban planning 

and inadequate response times. In many developing 

countries, the entire population cannot always be 

guaranteed the provision of public and private services. 

This is particularly true for informal settlements, where even 

basic services like sanitation, water or electricity are 

lacking. All of these challenges affect the ability of 

governments to develop resilient societies.  

Addresses form an important part of the basic information needed to ensure communication (both digital and 

physical) between individuals, governments and organizations. As a network, addresses enable individuals 

to be connected to everyday life, have a legal identity, participate in the democratic process, be a part of the 

formal economy, receive public and private services, benefit from e-commerce and participate in the 

information and communication age. Governments and public and private services also benefit from the 

address network by using it to optimize the reach of policies, segment and personalize communication with 

individuals and facilitate the delivery of goods and services. Addresses are the underlying threads 

connecting these different actors and their activities, effectively functioning as a network of networks. 

 

Despite the potential benefits of addresses, many countries still lack a countrywide address infrastructure. 

Specific obstacles to address development include technological and financial limitations at all stages of the 

addressing life cycle (identification of delivery points, capture, exploitation). Mindful of these obstacles, the 

UPU is hosting a competition as part of the 2015 Addressing Conference that seeks to promote 

innovation in addressing development. The UPU recognizes the gap between people and both public and 

private service providers in need of addresses and the resources available to develop and implement them. 

The technology, drive, innovation and cooperative spirit needed are there and now is the perfect time to 

bridge this gap and give countries the tools to overcome these obstacles to addressing development.  
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Inclusive challenge  

Following a recent government decision to recognize and formalize an illegal urban 
settlement in a capital city, the local authority wants to introduce an addressing 
system that combines the use of a physical addressing infrastructure on the ground 
and delivery point/address data stored in a simple address database. The area in 
question has recently undergone dramatic growth and now accounts for at least 
10% of the capital city's population. The area's houses were built in a haphazard 
manner, usually clustered along the two main access roads. Furthermore, there is 
no current information on the total number of properties or houses in the area, or 
even a map of the neighbourhood layout.  

Urban challenge  

Land developers on the edges of a small city in a developed country near a newly 
discovered oil field have overtaken the local administration's ability to provide 
addresses to thousands of new homes. The newly settled area is several times 
larger than the city itself and is expected to triple in size in the next two years.  
Streets will not always be extensions of the existing city centre's streets. 
Government services (schools, hospitals, etc.) need to locate infrastructure, while 
utility companies need to extend and plan services.  

Postal challenge  

A postal service provider would like to deliver items (letters and parcels) to homes in 
a particular district of a city. The city, which has a population of some 1.5 million, is 
divided into several districts, which are themselves subdivided into formal 
neighbourhoods. Addresses exist for only parts of the neighbourhoods (some street 
names exist and some plot numbers are used for identification). The district the 
postal provider would like to serve has a population of about 300'000, comprising 
80'000 households.  

 

 

THE CHALLENGE 

 

Under the umbrella of the 2015 Addressing Conference, we are looking for innovative addressing solutions 

able to simplify and expedite the provision of addresses at lower costs, particularly in developing countries. 

These solutions should identify households as part of an address infrastructure (a network) and provide them 

with a complete address. The overall objective is to put everyone on the map and improve the ability of 

various stakeholders to deliver goods and services.  
 

Choose one the 5 challenges below, or devise one of your own, and propose the steps needed to gather, 

formalize and use delivery point data that can help to introduce public and private services in the relevant 

challenge area.   
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SELECTION CRITERIA 

 

Choose your challenge – Solve one of the five challenges proposed or devise your own challenge relating 

to addressing. 

 

Propose your solution – Design a solution that enables all delivery points (household entrances, dwellings) 

in the proposed challenge area to be identified and enumerated as part of an address infrastructure (street 

network). Solutions should be: 

– Innovative – Propose imaginative and pioneering approaches to overcome the administrative and 

financial obstacles to developing addresses; 

– Cost-effective – Formulate simple and cost-effective solutions that can be quickly implemented in 

countries with limited resources; 

– Realistic – Document the means needed to implement the solution, including human, technological, 

financial resources (devices, software and applications for management);  

– Scalable – Offer a solution which effectively meets the challenge and which can be replicated 

anywhere in the world in an inclusive and sustainable way. 

 

 

Preparedness challenge  

A contagious virus breaks out in a 100 km² rural area with a population density of 
125 people/km². In order to contain the spread of the disease, a UN agency needs 
spatial information (particularly physical addresses and maps) to distribute 
medicine, food and water to the people affected, inform the population of high-risk 
areas and set up a health centre in a safe location accessible to all major infection 
sites. This rural area has no address infrastructure, particularly street signage or 
property numbers, and households are connected only by an intricate web of 
footpaths. The only paved roads are main roads connecting villages and districts. 

 

E-commerce challenge  

An e-tailer, in cooperation with a small island state's postal operator, would like to 
start promoting  e-commerce among the state's 450'000 residents. At present, it is 
difficult or impossible for residents to order items online owing to the lack of any 
addressing or postcode system. The e-commerce platform would generate socio-
economic data, which, when merged with address data, could offer new 
opportunities for expanding the platform's portfolio. The small island state 
comprises three islands, with half of the population concentrated in one urban area 
and the other half distributed in rural or semi-urban areas.  

Your challenge  

Devise a challenge of your own that relates to addressing.  
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GUIDELINES 

 

Solutions will be selected as part of a competitive two-stage process comprising the submission of short 

preliminary proposals, followed by an invitation to submit longer final proposals. Preliminary proposals 

should include: 

– the name of the author(s) (individual(s), organization or company name); 

– the title of the solution (10 words or less);  

– a brief description of the proposed solution as an abstract, video or conceptual model, in English or 

French (800 words or less, or two minutes in length); 

– a statement of interest on the subject and an explanation of the social and economic value of the 

solution proposed (150 words or less); 

– a personal biography or profile of the Organization/company (150 words or less); 

– a basic budget for the solution proposed.  

 

All of the above information should be received by 21 December 2014 at 00:00 UTC. 

 

The authors of the 15 most promising preliminary proposals will be invited to submit a complete final 

proposal. Applicants will be evaluated on the strength of their proposals (usefulness and relevance of the 

solution, ability to carry out the work involved). All final proposals will be published and made available on 

the UPU's website.  

 

AWARD 

 

The 15 final proposals will be published on the UPU's website and the authors will receive an award of 

recognition. Three finalists will be chosen by a jury that has reviewed the submissions on the basis of the 

above selection criteria and guidelines. The three finalists will be invited to present their solutions at the 2015 

Addressing Conference in Geneva (all expenses paid).  

 
 

 
“Natal, South Africa” 

UN Photo/ Yao Da Wei 
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APPLICATIONS 

 

This competition is open to individuals or organizations from any discipline or industry. Applicants from 

academic institutions, governments, research institutions, non-profit organizations and for-profit companies 

are welcome to submit their innovative and cost-effective solutions. 

 

Submit a preliminary proposal online at http://www.upu.int/en/activities/addressing/call-for-papers.html. 

 

Please note that the author of the submission and any material related thereto sent to the UPU through this 

competition  (hereinafter collectively the “Submission”) hereby acknowledges and agrees that the UPU shall 

be granted a gratuitous, worldwide, unlimited and perpetual licence to copy, edit, distribute, display, make 

available, publish and reproduce the Submission, including the right to incorporate the Submission into UPU 

publications; the right to create adaptations, compilations, summaries, extracts, translations or other 

derivative works of the Submission; the right to make the Submission fully available to third parties without 

restriction (including the possible integration of the Submission into third-party products); and the right to 

make such modifications to the Submission as deemed technically necessary for the due exercise of the 

above rights by the UPU.  

 

Furthermore, by participating in the competition, the author of the Submission hereby grants the UPU a 

gratuitous, worldwide, unlimited and perpetual licence to copy, edit, display, publish and make available the 

name of the author of the Submission, as well as any photographs and/or video footage of the author of the 

Submission taken in connection with the competition or the Submission. The authorization specified herein 

shall also include the right for the UPU to create adaptations, compilations, summaries, extracts, translations 

or other derivative works of the photographs and/or video footage of the author of the Submission taken in 

connection with the competition or the Submission. 

 

All of the above rights may be exercised by the UPU as well as any of its partners or contractors, in any 

media and formats now known or hereafter devised, and whether or not the Submission is selected as a 

competition winner. 

 

The author of the Submission further warrants that (i) the Submission sent to the UPU through the 

competition constitutes his/her own original effort; (ii) the Submission shall respect the relevant principles 

contained in the Charter of the United Nations; and that (iii) the Submission shall not infringe any applicable  

rights of third parties, including without limitation intellectual property rights and privacy rights. 

 

 

 

 

 

About the Universal Postal Union (UPU) 

 

The Universal Postal Union is the primary forum for cooperation between postal 

sector players. The postal services of the UPU's 192 member countries form 

the largest physical distribution network in the world, with more than 5.5 million 

postal employees processing and delivering some 445 billion mail items each 

year. As a specialized agency of the United Nations, the organization also 

contributes to the development of UN policies and activities linked to its 

mandate, including the promotion of social and economic development with a 

view to achieving the United Nations Millennium Development Goals.  

 

The 2013–2016 Doha Postal Strategy encourages improvements in the 

interoperability of the international postal networks by ensuring their efficient 

and effective operation in the physical, electronic/digital and financial spheres. 

To implement this strategy and in keeping with its mission, the UPU has worked 

to develop and improve national addressing and postcode systems worldwide 

since 1999. Addressing activities are currently guided by the Doha Addressing 

Declaration, whose aim is to build national address infrastructures as an 

essential part of the socio-economic infrastructure of countries and as an 

important component in the functioning of society. The Doha Addressing 

Declaration emphasizes the need to adopt the use of technological addressing 

tools based on up-to-date information and geo-referenced addresses.  

 

QUESTIONS?  

 

Please contact us at:  

openaddresscommunity

@upu.int  

Or contact us by mail at: 

  

Universal Postal Union 

Addressing Assistance 

Programme 

Weltpoststrasse 4 

P.O. Box 312 

3000 BERNE 15 

SWITZERLAND 

Tel: +41 31 350 35 83 

Fax: +41 31 350 31 10 

 

 

http://www.upu.int/en/activities/addressing/call-for-papers.html.
mailto:openaddresscommunity@upu.int
mailto:openaddresscommunity@upu.int

