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SUMMARY

In August 2015, Alexander Brunst and Sebastian Kloss co-founded the catering startup
CATERWINGS, which is backed by Rocket Internet. CATERWINGS is a marketplace
connecting caterers and businesses, offering convenient and flexible food deliveries for
groups of people. Currently, the startup operates in London and serves customers such as
Burberry and Morgan Stanley. Apart from being co-founders and managing directors,
Alexander and Sebastian have another thing in common: both are passionate marathon
runners. This year, they were able to fulfill their dream of participating in major marathons in
New York City and Berlin. While preparing for this challenge, Alexander and Sebastian
realised that getting ready for a marathon has striking similarities with building a successful
startup. Here are their top learnings.

1. Make a plan and stick to it.

Building a successful startup requires a detailed business plan which includes a thorough
analysis of the market and the competitors as well as realistic goals and how to reach them.
The same applies to preparing for a marathon. Instead of just starting to exercise, one should
make a plan that consists of different types of practise, nutrition, and goals to reach along the
way.

2. Work as a team.

Having a partner at your side is a real motivation and performance boost. When training for a
marathon, practicing with a running partner can bring out the best of you, as you are
constantly being challenged and feel the competition. As co-founders, however, Alexander and
Sebastian can rely on each other to give honest feedback and make important business
decisions together.

3. Set two goals.

Experienced runners recommend to set two goals for race day: the first for a good day, where
everything goes as planned, and another in case something does not go as anticipated. “No
marathon will be perfect, there are just too many things that could go wrong: it could be raining
or you don’t feel as fit as usual. For these cases, you need the backup goal to stay motivated.



This is a valuable learning for building a business: it is very seldom the case that everything
works out without any obstacles along the way. Thus, preparing a worst-case scenario next to
the best-case one, will give you a push of perseverance for when things aren’t going as
smooth as wanted.

4. Be ambitious.

Even though you should prepare mentally for a realistic outcome, it is essential to be
ambitious and to believe in what you can do. “You will only be able to really perform and to
surprise yourself when you set the bar high”, says Sebastian. This goes for business as well
as running: creating challenging goals will make you go the extra mile and less likely to give up
along the way.

5. Communicate and listen.

Pay attention to the signals you are receiving. “Listening to your body is extremely important
when training for a marathon”, emphasises Alexander. “If something hurts or you feel like
you’ve caught a cold, take a break or do more gentle exercises such as swimming. If you push
through it, chances are high that the injury will develop further.”

Comparatively, as a young company, it is very helpful to regularly ask customers for feedback.
They are the ones your product is aimed at and might have constructive tips you should
consider.

6. Endurance is crucial.

Neither preparing for and running a marathon nor founding a startup is a walk in the park.
However hard it may seem at times, and that will definitely happen, try to not lose motivation
and patience.” Whether it is not reaching the set goal for a route section or not being able to fix
every bug on the website at once, finding ways to unwind can help with clearing your head and
coming up with new strength to tackle any challenge.

7. Last but not least: enjoy it.

“It is really important to not lose sight of the bigger picture”, states Sebastian. “Don’t let it get
you down if your business is not the next Google or you don’t turn out to be the new Usain
Bolt.” What matters is that you had to courage to start this madness, and whatever happens,
the experience will teach you and make you stronger for the next challenge ahead.

As ambitious athletes often are, overcoming one challenge is only the beginning of tackling
another. Therefore, after having succeeded with the marathon, the next goal of Alexander and
Sebastian is turning CATERWINGS into a record speed company.
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Rocket's mission is to become the world's largest Internet platform outside of the United States and China. Rocket
identifies and builds proven Internet business models and transfers them to new, underserved or untapped markets
where it seeks to scale them into market leading online companies. Rocket is focused on online business models
that satisfy basic consumer needs across four main sectors: e-Commerce, marketplaces, travel and financial
technology. Rocket started in 2007 and has now more than 30,000 employees across its network of companies,
which are active in more than 110 countries across six continents. Rocket Internet SE is listed on the Frankfurt
Stock Exchange (ISIN DE000A12UKK6, RKET). For further information visit www.rocket-internet.com.

Our Focus

Our e-commerce companies include retail companies in the areas of fashion, general merchandise, home and
living, office supplies and food and groceries. Our marketplace companies seek to displace traditional supply chains
by creating venues where buyers and sellers can transact directly, and include real estate and car online
classifieds, travel and transport, and food delivery companies. Our third sector, financial technology, includes
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payments. Our travel companies seize opportunities in the rapidly growing online travel and transport sector. They
focus currently on vacation packages and online travel booking.

Our Strategy

As part of our global strategy, we have created regional Internet groups in Africa, Asia Pacific, Latin America and
the Middle East in order to bundle local market and business model insights, facilitate regional commercial,
strategic and investment partnerships, in particular with mobile telecommunication providers, enable local recruiting
and sourcing and accelerate the regional rollout of our companies. We have developed proprietary technology
where we believe it provides our companies with a competitive advantage. Our proprietary technology is highly
flexible and scalable and provides our companies with significant cost and speed advantages, particularly during
their initial rapid launch and rollout processes.
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launch more than 10 new companies every year through application of a standardized business model identification
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employees.
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