
 

 

      Three Wheels United business case 
 
 
Background 
Currently, India has about 5 million auto rickshaws drivers on the road. On average, they work more than 12 
hours a day for which they get approximately 3 dollars. In total, 20 million people depend on this income. The 
drivers have no access to financial services such as savings accounts or insurance and don’t have social 
security. Also, a driver is not the owner of the tuktuk he drives. He must rent it on a weekly basis and loses a 
lot of money by doing so. In addition, each tuktuk generates as much pollution as dozens of Western 
European cars together. 
 
The solution of Three Wheels United 
Enviu started a competition, the 'hybrid tuktuk challenge', in which students from India and the Netherlands 
were challenged to design a solution for this problem. But coming up with a sustainable tuktuk was only one 
part of the solution. To create more impact, Enviu and Indian entrepreneur Ramesh Prabu started the social 
enterprise Three Wheels United. The aim of Three Wheels United (TW) is to make a structural change in the 
current auto rickshaw system of polluting vehicles and underpaid, exploited drivers.  
 
Approach 
TWU has developed a business model based on three principles: access to financial and social services, 
alternate sources of revenue and clean-tech for auto-rickshaw engines. TWU aims for financial inclusion   for 
drivers, social security, driver-ownership of auto-rickshaws, higher incomes and positive environmental 
impact. By having Dutch impactinvestors on board to set up the company, eventually the Indian market 
opened up and provided bank loans to TWU and thus to the tuktuk drivers. The combination of a Dutch 
company and an Indian entrepreneur proved to strengthen the trust in TWU. 
 
Products and services within the TWU business model 
 
Financial services 
Financial services include access to a loan so the tuktuk driver becomes owner of the tuktuk which ensures 
that the driver is not dependent on fraudulent privatised practices regarding loan benefits. Because the 
drivers get a loan from a bank, they get access to mainstream financial  and social services. 
 
Additional sources of revenue 
The tuktuk drivers can generate additional revenues by providing advertisement space, as well as sell 
various service & products in their tuktuks.  
 
Technology kits 
TWU offers loans to the drivers so they can replace the regular two-stroke engines with cleaner LPG four-
stroke engines. This results in about forty percent CO2 savings because the four-stroke engines are more 
efficient in fuel consumption. In addition, the drivers have to refuel less and therefore save more money. 
 
By using this combined business approach, the revenues of the tuktuk drivers increase by 
approximately 70 percent. A higher income and access to the financial system improves their 
position in society. 
 
 
 
 
 
 
 

 



 

 

 
Revenue model TWU 
 
Revenues from financial services 
TWU earns money by providing financial services. The revenue comes from service charges from drivers, 
customer acquisition charges from banks and service charges from banks for monitoring the drivers  
compliance regarding their obligations. 
 
Revenues through advertisements 
TWU generates income through advertisements and on ad slots in the Advertisement Kit. 
 
Current status 
TWU has attracted an investment of 500,000 euro, which means they can continue 
to expand for the next two years. In order to offer their services TWU works together 
with the two largest public sector banks in India. TWU currently has 145 tuktuks on 
the road in Bangalore and and aims to increase this number to 750 by the end of the 
year.  
By now TWU has started with offering ads in the tuktuks to increase revenue 
streams and they have also partnered with Airtel, a mobile telecom provider, who’s 
services can be promoted and sold by the tuktuk drivers in the vehicle. 
 
Future plans 
Within five years TWU wants 50,000 tuktuks on the road and thereby indirectly aims 
to improve the lives of 200,000 Indians. TWU has concrete plans to expand to  more cities outside 
Bangalore. For this year the plan is to expand to two cities, for which the first contact in Guargaon has been 
made. 
In the longer term, the goal is to improve the lives of 1 million tuktuk drivers and their families.  
 
Summarised 
TWU is responsible for: 70% higher earnings for the drivers, 30-50% higher fuel mileage and about 40% 
lower emissions. 
 
--- 
 
For more information please contact Vibeke Helder, PR & Communications manager Enviu, 
Vibeke@enviu.org. tel +31 6 415 00 836 
 
 


